
The Challenge

A sudden legislative change makes 
traditional complaint drafting obsolete.

In 2023, Florida enacted a sweeping tort reform law that 
dramatically affects plaintiff-side firms. In addition to 
barring plaintiffs from recovery if the jury deems them over 
50% responsible for their injuries, the law halves the statute 
of limitations for general negligence cases and cuts recovery 
amounts for medical expenses and attorney fees.


With very little forewarning, personal injury firms scrambled 
to file cases in the days before the law went into effect. 


William Franchi, founder of Franchi Law, worked fast to 
protect the interests of his clients and the financial stability 
of his firm. Using Filevine Document Assembly, Franchi 
dramatically cut the time spent drafting high-quality 
complaints and went from filing 2 cases in a month to filing 
70 in a week.

Drafting polished, accurate 
complaints in minutes with Filevine 
Document Assembly
How Franchi Law became lean and efficient in the face of new tort 
reform rules.
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Cut time required to 
generate a complaint 
from to1 hour  5 minutes

Went from filing 
to

2 cases 
a month  70 in a week

Reduced templates used 
from to 10  1

How Franchi Law revolutionized their legal documents.


As soon as William started his own firm, he knew he wanted 
to use software to increase efficiency. He started using 
Filevine’s automatic document generation in 2019 to create 
accurate and high-quality legal documents more rapidly. 
“We’ve always been on the forefront of document 
automation. I feel like we used DocGen to the fullest we 
could,” says William.


To generate complaints, the firm used 10 different templates 
to cover their most common kinds of cases. The template 
used depended on case type, jurisdiction, whether there 
were single or multiple plaintiffs and defendants, whether 
there were employers involved, and other distinctions.

“One of the first things that really drew me 
to FVDA was the potential to work with only 
one template.”

Using FVDAs clause library and conditionals, the firm is now 
able to generate all their complaints from a single template.


“All the different clauses that are possible, whether it’s a slip-and-
fall, whether it’s an auto accident: it’s still all in one template. I 
customized Filevine so an assistant can generate the complaint, I 
can review it, and the correct clauses are already there.”


This new streamlined system has dramatically reduced the 
time it takes to draft a complaint and file a new case. Before 
FVDA, William would have to search through case 
documents to pull out relevant information, find the right 
clauses to use, and manually input information. The 
process took an hour, on average.


Now it takes 5-7 minutes. With FVDA, an assistant can 
generate a complaint using the data and conditionals 
already inside Filevine. William simply has to review the 
document before it is eFiled. 


“It’s just been utterly amazing to use.”


FVDA has also revolutionized the way Franchi Law drafts 
demands. In the past, they would gather case information, 
sort through it to find the relevant data, and then compose 
their demand letter. But William realized the new technology 
allowed for a different workflow.


“I said, ‘Well, wait a second: why can’t we create our demand as  
we go?’”


Now, the demand drafting process begins from the very first 
moment of intake. The team gathers information like case 
summaries, medical bills, and records — then FVDA 
automatically transforms it into a demand letter.


“We’ve done very, very complicated documents. Types of demands 
that would have required 3 or 4 different templates before FVDA.


Now we type in the information, and instead of it just being a note 
that we then have to go back to look at to type the demand, it is 
actually pulling directly into the demand, so we’re writing the 
demand as the case progresses.


By the time we get to the demand, we literally are just pushing the 
button to generate it. I review it, sign off on it, and it’s done. 
Demands are becoming super efficient and super simple.”

See how Filevine can help your firm grow with a free 
demonstration. Call us at 801-657-5228

View case study online at 
filevine.com/franchi-law
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